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The authors of this book, Galford and Drapeau, “The Trusted Leader” did a little survey while he was teaching in a series of executive programs jointly delivered by the graduate business schools at Columbia and Kellogg/Northwestern. During each of those sessions, he asked the participants to rank themselves and then rank their colleagues. The survey was on how trusted they were advisors to clients and customers. It was striking to find out that the respondents had little or no confidence in their own partner’s abilities to built trust. The authors propose five stages of building personal trust: engaging, listening, framing, envisioning, committing. Personally, I think “listening” is the primary. Most of people trust those who care about us and listen to our concerns. Also they are likely to follow the person they trust.

Why does trust matter? Today even the major companies are likely to collapse. As the authors state, “we feel strongly that creating a community of trusted leaders who can then help trust permeate through all levels of an organization-particularly in today’s business context-is critical to every company’s long-term survival and success.” Companies are in urgent need of trusted leaders. Robert Galford and Anne Seibold Drapeau shows, trust inside a company can provide “focus, fuels passion, fosters innovation, and helps employers to hire and retain the best employees.” 
Galford and Drapeau states three types of trust within an organization: strategic trust, organizational trust, and personal trust. The book mainly focuses on building organizational and personal trust. Improvement within these areas will bring about 10 identifiable benefits. For example, time will be use more efficiently; the quality of the product will improve; fewer of your skilled people will want to leave.
Trust reduces unproductive rumors and second guessing that distracts employees from their work. It motivates, stimulates creativity, and helps the organization to attract and retain employees.

The book states cases made with reference to true stories. For example one company held a staff meetings called the "town meetings” and encouraged everyone to bring up any subject. The previous attitude of resistance was transformed by people volunteering to help. But a long trusted leader cannot succeed in an untrustworthy environment because such a leader will become a target and eventually be brought down. To form an organizational trust, Galford and Drapeau present the “SEEKER” model. 

While organizational trust requires personal trust in the organization’s leaders on an aggregate basis, it is possible to have an untrustworthy supervisor and still have belief in the organization. “The speed at which trust is destroyed is always faster than the speed at which it is built.” It is also hard to rebuild trust that has been lost. How can it be rebuild? REPAIR it.

One of the book reviews stated that “there are an impressive number of case histories that most readers will recognize as being similar to something that has happened in their own work places (like cheating to get bonuses, egomaniacs running amok, insensitive comments in public, resentment after promotions), and excellent discussions of principled ways to handle them.” On the other side some reviews said that certain parts of the book turned out to be rather dull for them to read. If you take a look at any newspaper or magazine, you’ll see that without “trust,” success is elusive. Also I personally believe that “trust” comes first in any relationship. We can start the job of building up trust by trusting other first.
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