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· POSCO Corporation

[image: image2]
POSCO is a large, Korean, integrated steel-making company attempting to address a domestic demand for concrete that is five times the per capita U.S. demand. Highlights how POSCO controls its extended "quality" in multiple dimensions of product quality, cost, environment, safety, and workers' welfare.

http://harvardbusinessonline.hbsp.harvard.edu/b01/en/common/item_detail.jhtml?id=GS17
On August 2, 2000, Korea-based Pohang Iron & Steel Co. Ltd. (POSCO) and Japan-based Nippon Steel Corp. (NSC) crafted a cross-border, cross-shareholding alliance. At a joint press conference, the two companies said their alliance was not limited to their firms alone and said approaches from others would be welcomed. Their invitation had aroused the interest of the largest steelmaker in China, Baoshan Iron & Steel Co. Ltd (Baosteel). In January 2001, Baosteel signed a memorandum of understanding with POSCO to create a cross-shareholding in each other's shares. The company also planned to invite NSC to acquire a stake in the group. If the Sino-Japanese alliance succeeded, the three steel giants would form a three-way cross-border, cross-shareholding alliance. Such a bold move would help Baosteel to gain an upper hand in competition with European and American steel firms eager to enter the Asian market.
http://harvardbusinessonline.hbsp.harvard.edu/b01/en/common/item_detail.jhtml?id=HKU188
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· POSCO Corporation

· Date of establishment: 1968. 4. 1

· CEO: 이 구 택(李 龜 澤, Ku-Taek Lee)

· Number of employee : 19,400

· Amount of sales : about 14,400 billion won(below)

· [image: image13.png]i,

Ku-Tack Lee,
Chairman and CEQ




Capability of production(steel) : 28million ton(below)

[image: image14.png]Omor Sul129

Elcyica tan 6 51517

Hot-Rolled Steel
Cold-Roled Steel 928 1,046

Wiee od Plte
Sioe 197 Steel 247

W Hot-Rolled Sas!
W Piate Stel

W Wire Rod Stel
W Cold-Roled Steel
W Elctrica Soe!
I Stanlss Stos!
5 Othr Stoel

Inmillon of tons



Product: Hot-Rolled Steel, Plate Steel, Wire Rod Steel, Cold-Rolled Steel, Electronics Steel, Stainless Steel, etc.

Location - Head Office: Goeidongdong 1, Namgu, Pohang, North of

  Kyungsang Province, Korea. 82-54-220-0114


  - Posco Center: Daechi4dong 892, Kangnamgu, Seoul, Korea.




   82-2-3457-0114


  - Pohang Ironworks: Donghondong 5, Namgu, Pohang, North of





Kyungsang Province, Korea 82-54-20-0114

· Gwangyang Ironworks: Kumhodong 700, Kwanyang, South of
   Jeonra Province, Korea 82-61-790-0114
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Steel exports

Posco is a specialized steel export company that exports products by Posco and other steel manufacturers within Posco Group such as Pohang Coated Steel, Changwon Special Steel, Also, Poscol exports products of Dongbu Steel,Union Steel, and Kia Special Steel.
Among our main export product lines, manufactured by Posco, are carbon steel hot rolled and cold rolled steel products, galvanized iron, electro-galvanized iron, electrical steel sheets, and stainless steel. Non-Posco products include color steel sheets, aluminum-coated steel sheets, stainless steel, special steel bars, wire rods and steel reinforcing rods.
We manage our export/import business through our corresponding overseas offices, located in Kuala Lumpur, Saigon (Ho Chi Minh City), and Jakarta. Further, Posco is also operating several coil centers including POSMETAL in Japan, POS-Tianjin and POS-Qingdao in China, POS-THAI in Thailand, and POS-MI in Indonesia. These coil centers serve as Posco¯s outposts in an era of increasingly borderless global competition, while enabling us to further enhance customer service.
As a specialized steel trading company, we are committed to maintaining integrity and professionalism in our service to customers within and outside the country.

[image: image5]
Steel Benders 
Deborah Orr, 04.15.02 
Posco's giant steel works on the east coast of Korea processed 27.8 million tonnes of steel last year, enough to make about 75,000 automobiles a day. That made Posco the world's largest steelmaker, beating Nippon Steel by a razor blade or two. Next year, though, Posco will be a distant second or third to the newly merged Arcelor, which has an annual capacity of 45 million tonnes. 

 Posco is also one of the world's most efficient producers. Shipping iron ore from Australia costs the Korean maker only half what U.S. mills pay for their raw material, and its labor costs are a third of those in the U.S. That's one reason Posco makes our A-List again, and most older U.S. steel companies do not. And Posco learned long ago how to play the trade-sanctions game in Washington, D.C.; buy a U.S. steel mill and diversify exports. 

 Most of Posco's exports go to Japan, China and Southeast Asia. Only 2% of its steel goes to the U.S., nearly all to a cold-rolling facility that it operates jointly with U.S. Steel. Posco is one of the main suppliers to the joint venture. Disrupting that supply could jeopardize the livelihood of hundreds of Americans. Posco won an exemption from the 30% tariffs on steel imports into the U.S. only a few days after they were imposed last month by the Bush Administration.
http://www.forbes.com

Largest Foreign Investment ever, Approx. 12 Billion Dollars

Now it's India for BHP

By Andrew Trounson and AP

20 aug 04

BHP Billiton, which this week rode the Chinese economic boom to a record Australian profit result, is now looking to tap into the burgeoning Indian economy as a partner in a $12 billion project to build a steel plant in the east of the nation.
Indian officials said last night that BHP and South Korean steelmaker Posco had plans to jointly build a steel plant in the coastal state of Orissa. 

An official at the state Government's investment agency said the two companies wanted to set up a 10 million tonne steel facility, investing up to 390 billion rupees ($11.9 billion). The project would be India's biggest steel plant. 

Posco and Billiton officials met Orissa's chief minister Naveen Patnaik late on Tuesday and gave a presentation on their plans, the official said. 

A Posco spokeswoman in Seoul confirmed the talks, but said no deal with BHP Billiton had been announced. BHP officials in Australia and Britain were not available for comment last night. 

The Posco spokeswoman said the company had not made a final decision on 

the size of the proposed plant. "Since it will be a big project between nations, we will be very careful in carrying out the plan," she said. 

News of the massive investment comes just 24 hours after BHP handed down a net profit of $US3.38 billion ($4.73 billion) - the biggest ever recorded by an Australian company. The result was driven by soaring prices for commodities such as nickel, copper and oil, in part driven by the Chinese economy's demand for minerals. 

BHP chief executive Chip Goodyear said yesterday that the record profit  "isn't as good as it gets" and the giant resources group was looking for further 

expansion opportunities. 

The advent of the Chinese economic dragon, and the prospect of India following suit, has the resources industry salivating at the prospect of a new 30-year-plus growth spurt to match the boom times that followed World War II. 
But Mr Goodyear is keeping his cool. Despite double-digit growth out of China and expectations of only a moderate slowdown, the fundamentals of the resources business remained the same, he said. 

BHP Billiton's primary strategy is to stick to what it has been doing: aggressively developing large, long-life, low-cost projects while enhancing its marketing activities. 

BHP Billiton is already on the ground in India looking to exploit the country's resources of iron ore for steel making and bauxite for alumina. 

But while BHP Billiton is interested in investing in India, Mr Goodyear said the 

lack of "infrastructure there is a challenge". 

India is also a potentially large export opportunity for BHP Billiton. Mr Goodyear noted that it lacked copper and coking coal, both of which BHP Billiton could supply. But he said demand growth for raw materials in India was expected to lag China. 

While economic growth in China is resulting in massive infrastructure development that uses lots of steel and copper, growth in India is driven more by computer technology and development, and services such as call centres. 

While this growth would prompt consumer demand for products that needed metals, such as cars, appliances and air conditioners, it would be slower than China, Mr Goodyear said. 

Mr. Patnaik had asked his aides to evaluate the steel plant proposal, which would 

help create tens of thousands of jobs in the impoverished state that has vast 

mineral deposits but lacks financial capital, the official said. 

The plant would directly employ about 40,000 workers. Most of the steel produced would be exported. 

Shares in BHP ended steady yesterday at $13.15 as analysts began digesting the record-breaking profit. 
http://groups.google.co.kr/groups?q=posco&start=30&hl=ko&lr=lang_en&newwindow=1&selm=MPG.1b8f3daf19d756e98976f%40news.mi.comcast.giganews.com&rnum=32
‘Posco’ to set up $10 billion steel plant in India

Posco to set up steel plant in Orissa

Wednesday, February 16, 2005

http://www.siliconindia.com/shownew...sp?newsno=27088
BHUBHANESHWAR: After several days of confusion and reports that POSCO
might move to Brazil after announcing setting up plant in Orissa, the company today said it will set up a $ 10 billion steel plant in the state.

The world's fourth largest steel company has chosen the port town of Para deep for setting up a 12 million ton capacity plant. A POSCO delegation headed by company president Chang Oh Kang is in the state and visited Para dip to inspect the likely site.

The delegation also surveyed the Dhenkia-Nuagan area on the seashore, adjacent to the site of an oil refinery being set up by the Indian Oil Corporation (IOC) at Para deep.

http://groups.google.co.kr/groups?q=posco&start=10&hl=ko&lr=lang_en&newwindow=1&selm=1109021385.691116.174060%40c13g2000cwb.googlegroups.com&rnum=13
Analysts Rosy about Posco's Future Prospects 

SEOUL, April 13 Asia Pulse - Buoyed by POSCO's stellar first-quarter track record, most analysts here take an upbeat view of the steel giant's performance down the road. 

POSCO (KSE:005490), South Korea's largest steelmaker, reported Tuesday that its net profit hit a fresh quarterly high of 1.30 trillion won (US$1.28 billion) for the January-March period, up a whopping 81.7 percent from a year earlier. 

Shored up by high steel prices and the Korean currency's strength, sales spiked 31 per cent from a year ago to 5.66 trillion won, with operating profit soaring 76.2 per cent to 1.77 trillion won.
The results prompted the world's No. 5 steelmaker to revise its annual sales target to 23.9 trillion won from an earlier 23 trillion won. 

Saying POSCO's first-quarter bottom line beat a market consensus, Hyundai Securities Co. predicted Wednesday that the company may fare better in coming months. 

"Given POSCO's earnings report for the first quarter, the company is on pace to reap better results in the current quarter and thereafter," analyst Park Jun-hyeong said. ADVERTISEMENT 

Market watchers had expected the steel behemoth to chalk up a net profit of around 1.2 trillion won for the last quarter. 

Park said POSCO benefited from a rise in domestic and export prices of its steel products as well as the won's ascent against the greenback. 

The won's strength helped POSCO cut the cost of importing iron ore, he said. A stronger won usually makes imports cheaper, reducing importers' costs. 

Taking a positive view of the steel heavyweight's first-quarter results, Sejong Securities Co. retained its "buy" rating on the company. It also upgraded its target price for the steelmaker to 330,000 won from the current 290,000 won. 

"POSCO registered impressive results for the first quarter thanks to a price hike and a rise in sales of high-end products," said Choi Ji-hwan, a researcher at the brokerage. 

A steel shortage in fast-growing China is expected to help boost POSCO's sales till 2006, with prices likely to remain bullish, he said. 

The brokerage house upgraded its forecast for POSCO's full-year sales to 23.7 trillion won, up 3.2 per cent from an earlier estimate. Its projection of the steelmaker's operation profit was revised 13.4 per cent upward to 6.87 trillion won. 

Samsung Securities Co. was also upbeat, but it cautioned that POSCO's roaring growth might slow down in the second half of the year. 

 "POSCO may see its operating margin dwindle slightly from the second half," analyst Kim Kyeong-jung said. "However, it will remain at a high rate of 30 per cent for this year and 27 percent for 2006." 

The operating margin, a key barometer of profitability, refers to the ratio of operating income to sales revenue. 

Given POSCO's high corporate value, the brokerage house said it will maintain a "buy" recommendation on the steel giant. 

(Yonhap) 

http://asia.news.yahoo.com/050413/4/1za3x.html
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· We had a hard time in gathering some articles, because most of the on-line magazines and newspapers were required to register on their site, and it costs money for subscription. Also, even there is some articles, it was the articles which were written 5 or 6years ago. So, gathering articles for the report was pretty big problem.
· Problem solution for future will be taking several steps.

 First, use the verbal method to solve the problem. Each team member will discuss about the problem. They will coordinate what the exact problem is. 
 Second, Each person in the team will suggest an idea to solve the problem.

 Third, select a solution by the means of A number of majority among the suggested solution by the team member.

Interview company appointment confirmed: 2005. 4.21
Annual report: There’re not exist an annual report of 2004, so we attached the


annual report of 2003
Recent newspaper search and questions
POSCO named most admired steelmaker by Fortune From Korea Herald.

POSCO, Korea's top steelmaker, said yesterday it was named the world's most admired company in the industry by Fortune magazine. 

Among the eight global steelmakers listed in the latest edition of Fortune, POSCO climbed a step from last year's rank as the second most admired firm, followed by Japan's JFE Holdings, China's Baosteel and Europe's Arcelor. 

The U.S. business magazine said it surveyed 10,000 chief executives, directors and managers of 357 global firms with the help of Hay Group, a U.S. consulting company. 

The executives were asked to rate competitors within their industry on nine attributes including level of internationalization, financial soundness, quality of products and services, innovation, long-term investment, employee talent, use of corporate assets, quality of management and social responsibility. 

POSCO earned the highest possible points in innovation, employee talent, financial soundness and long-term investment. 

The Pohang-based steelmaker was rated No.1 also in 1999, 2000 and 2003. 

Samsung Electronics Co. and LG Electronics Co ranked third and 11th, respectively, in the industry while Hyundai Motor Co. stood 11th among automotive firms. 

The Fortune magazine has announced the world's most admired companies annually since 1997. 

(sophie@heraldm.com) 

By Kim So-hyun 

2005.03.24
POSCO Ranks 5th in Global Steel Output From Korea Times
By Seo Jee-yeon 

Business cards: attached
Staff Reporter 

POSCO, the nation’s biggest steelmaker, was placed fifth in the global steel output in 2004 for the two consecutive year, according to a recent report by the British steel magazine Metal Bulletin. 

The report said POSCO produced 31.05 million tons of crude steel last year. 

European steel maker Arcelor was the world's biggest steel producer with output of 46.90 million tons last year, followed by multinational Mittal Steel, formerly LNM Group, with 42.84 million tons. 

However, the rank of the top two steel producers could be changed when Mittal Steel completes a proposed merger with U.S. steelmaker ISG. 

If the deal is made successfully, Mittal is expected to become the largest steel producer in the world with an annual steel production of over 60 million tons. 

Japan's Nippon Steel Corp. is ranked third by churning out 31.41 million tons of steel, trailed by JFE Steel Corp. with 31.13 million tons. 

POSCO topped in crude steel production in 1998, 1999 and 2001, but it dropped to third in 2002 and fifth in 2003, affected by a consolidation boom in the global steel industry. 

Industry sources said the steel field will see more mergers and acquisition deals, aimed to raise competitiveness in global competition. They forecast that three or four steel giants will survive in the next decade. 

Meanwhile, the report pointed out rising China as another factor in the industry. It found three Chinese steel producers were ranked among the world's top 25, with Shanghai-based Baosteel in sixth place. 

seojee@chol.com 

03-24-2005 18:27
Question 1
What do you think about Posco’s biggest strong aspect?

Question 2
Could you explain about Posco’s global network? And Where are your oversees offices?

Question 3
What is your business philosophy and vision?

Question 4
Could you explain about Posco’s employee model?
1st Article 

Asia's New Steel Tiger 

Feb. 25, 2002 

When U.S. steelmakers raise the bogeyman of unfair foreign competition, one firm they have in mind is POSCO of South Korea, which last year passed Japan's Nippon Steel to become the world's top producer. Churning out 27.8 million tons of steel products, POSCO earned $620 million, with exports accounting for 25% of revenues. But does it owe its competitive edge to government handouts? Its ties to Seoul are certainly cozy, and its exports still face countervailing duties abroad, to offset subsidies it received years ago. But analysts say POSCO now operates independently and succeeds through smart management and planning. 

A visit to the firm's Kwangyang operation shows why it's a global leader. Completed in 1992, the plant is laid out like a big assembly line, with barges transporting raw materials like iron ore in one end and finished steel out the other end. Capacity in the blast furnaces matches capacity in rolling mills down the line, yielding efficiencies. The plant is highly computerized, workers aren't unionized, and POSCO doesn't bear heavy pension costs. 

In the brewing trade war, POSCO's exports to the U.S. could shrivel. Yet in the twisted calculus of steel politics, the company lobbying hardest for tariffs, USX-U.S. Steel, also has a stake in cheap POSCO imports. USS-POSCO, a California-based joint venture between the firms, buys most of the Korean steelmaker's hot-rolled coil imports, which the venture uses to make other products sold in the U.S. A spokesman for U.S. Steel wouldn't comment on the joint venture's viability should tariffs be imposed. But, says POSCO's Lee Chun Hwan, "[The venture] might not be able to meet its obligations." 

- D.F. Reported by Donald Macintyre/Seoul 

2nd Article 

Steelmaker to Pay More for Brazil Iron Ore 

02.28.2005, 03:35 PM 

Brazilian mining giant Companhia Vale do Rio Doce SA on Monday announced that China's biggest steelmaker has agreed to pay 71.5 percent more for iron ore supplied in 2005. 

CVRD said in a statement that the Shanghai Baosteel Group negotiated the deal on behalf of the Chinese Iron and Steel Association, made up of 13 steelmakers holding contracts to buy 35.4 million tons of iron ore from the Brazilian company this year. 

The 71.5 percent hike will take effect April 1, 2005. 

The price agreement follows a series of identical deals with Asian steel makers, including Japan's Nippon Steel, South Korea's Posco, and Taiwan's China Steel Corp. 

The agreements could strengthen CVRD's hand in ongoing talks with other steelmaking clients, some of whom have bristled at the idea of paying such a steep rise for iron ore, a main ingredient for making steel. 

CVRD is one of three largest iron ore miners in the world, along with Anglo-Australian miners BHP Billiton Ltd. and Rio Tinto Plc, and is the biggest exporter of the three. 

QUESTIONS 

1. What are the smart management and planning? 

2. If the 'POSCO' doesn't bear the pension costs, how do they provide the workers the welfare? 

3. What could be happen, if the iron ore price goes up? 

4. Why did the main asian steel makers agreed on such a steep rise for iron ore? 

COMPANY PROFILE: 
POSCO 
Exchanges: (SEO: 005490) 
Wright Quality Rating: AAB13 

POSCO(POSCO). The Group's principal activity is the production and distribution of hot and cold rolled coil steel sheets which are used in automobiles, steel structure, steel pipe, home appliances, and food containers; steel plates which are used in marine structures, pressure vessels, machinery pipes and storage tanks; wire rods which are used to make screws, nail, barbed wires, wire mesh, wire ropes, springs, welding electrodes, and underwater cables; electr

ical steel sheets which are used for power generators and transformers; and stainless steel products which are used in home appliances, medical equipment, machinery, automobile exhaust system, train interior and exterior panels.
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Stock Price (3/25/05): 202,000.00 

Recent stock performance

1 Week

-3.1%

4 Weeks

-6.9%

13 Weeks

4.9%

52 Weeks

27.0%


	Officers

 Chairman & Chief Executive

 Lee Ku-Taek 

 President

 Kang Chang-Oh 

 

  

 

  

 

  


	Earnings / Dividends (as of 12/31/04) 


	
	Earnings
	Dividends

	Most Recent Qtr
	14665
	6500

	Last 12 Months
	47331
	8000


	Ratio Analysis


	Price / Earnings Ratio
	4.27
	
	Dividend Yield
	3.96%

	Price / Sales Ratio
	0.89
	
	Payout Ratio
	16.90%

	Price / Book Ratio
	1.09
	
	% Held by Insiders
	N/A


  

	Address


	1 Goedong-dong Nam-gu
Pohang  Gyeongsangbuk-do  790-600  
KOREA (SOUTH) 
	Phone 

+82 54 220 0114

Home Page 

http://www.posco.co.kr


<http://www.corporateinformation.com>

POSCO Visiting Fellowships

The POSCO Visiting Fellowship Program, endowed by POSCO, invites outstanding scholars and policy makers, principally from North America and also from Australia, New Zealand, and European countries, to engage in policy-relevant research on political, security, and economic issues in Northeast Asia, including Korea.

Nature of the Fellowship

POSCO visiting fellows are in residence at the East-West Center for one to two months and undertake research and writing on an agreed topic. Fellows are provided with a stipend and round trip economy airfare between their home base and Honolulu. They are required to give one seminar, produce a peer reviewed article, and join in East-West Center activities. The next fellowships are tenable at any time during the calendar year 2004. Proposal for cost-shared fellowships are welcomed.

Areas of Research 

To continue the success of the POSCO Visiting Fellowship Program in its seventh year, the East-West Center will work with POSCO visiting fellows during 2004 to focus research and discussion on issues regarding Northeast Asia that are of common concern -- such as globalization, economic regionalism, economic restructuring, political change, and the changing East Asian security environment, including security on the Korean Peninsula. In particular, the 2004 POSCO Visiting Fellowships are intended to generate constructive and informative research on four important issues: (1) the Korean Peninsula, (2) regional political and security order; (3) democracy in Korea and the rest of East Asia; and (4) Northeast Asian economic cooperation.

Application

Applicants for the fellowship should submit a complete CV and a proposal of 3 to 5 pages, setting out the issue or issues they propose to investigate, their research method, the relationship of the proposed study to ongoing work in the area, how the proposed study can advance regional development and cooperation, the duration of fellowship required, expected time that the applicant can be in residence at the East-West Center, and the anticipated publication product.

Applications comprising a cover letter, CV, research proposal, and names of three referees should be sent to:

Choong Nam Kim, Coordinator of POSCO Visiting Fellowships

East-West Center,

1601 East-West Road,

Honolulu, Hawaii 96848 USA.

Fax: (808) 944-7446.

Email: kimcn@EastWestCenter.org

Applications must be received by December 31, 2004.

Return to Visiting Fellowships page.

<http://www.eastwestcenter.org/stored/misc/POSCO.htm>
POSCO Chair in Korean Studies Established

Chang-Yoon Choi, President of The Korea Foundation and The University of Texas, President Robert M. Berdahl at the formal signing. 
Pohang Iron and Steel Company (POSCO) of South Korea, which is the second largest manufacturer of steel in the world, has given an endowment of $1,500,000 to establish a POSCO Chair in Korean Studies at the Center for Asian Studies of The University of Texas at Austin. The Korea Foundation, which has supported Korean Studies through a series of grants over the past four years, was instrumental in securing this gift from POSCO. The official signing ceremony took place on October 20, 1995 in the Stark Library at The University of Texas at Austin, with UT President Robert M. Berdahl and Chang-Yoon Choi, President of The Korea Foundation, signing the agreement. The ceremony was attended by a delegation from Korea, several UT administrators, faculty, and students. 

In a letter that President Choi wrote to President Berdahl after his return to Korea, he said, "I believe that The University of Texas at Austin, with your leadership, has the necessary energy and commitment to become one of the most prestigious centers for Korean Studies in the United States in the near future." During the signing ceremony President Berdahl spoke of the many Korean and Korean-American students at UT and the long history of cooperation between South Korea and The University of Texas at Austin. 

Sheldon Ekland-Olson, Dean of the College of Liberal Arts, accompanied by Patrick Olivelle, Director of the Center for Asian Studies, and Jongryn Mo, Assistant Professor in the Government Department, visited Seoul, Korea in early September 1995 to negotiate the agreement. During the next four years the agreement will allow The University of Texas to make faculty appointments beginning with a tenure-track appointment in Korean language and then the appointment of a senior scholar as the POSCO Chair. In the meantime Visiting Professors will be appointed each year to begin expanding the curriculum in Korean Studies and to generate more student interest. The agreement will also permit the library to begin expanding its resources on Korea. In February of 1997, there will be an international conference entitled "The Impact of Western Cultural Imperialism on Korea and Neighboring Countries." Professor T.K. Seung is coordinating the event and is planning to invite speakers from around the United States, as well as Korea, Japan, Taiwan, and China. 

The Korea delegation that visited the university for the signing ceremony included President and Mrs. Chang-Yoon Choi from the Korea Foundation; Seong-Yong Shin, Chief Representative of POSCO; and from Houston, Texas, the Consul General and Mrs. Yang Chun Park. During their visit they were treated to lunch and dinner at Austin restaurants as well as tours of Austin and the University. Patrick Olivelle, giving the group an opportunity to visit a local home, entertained them at his house before going to dinner. There was much pleasantry and good will shared by all. 

This new endowment, which brings the total endowment of the Center to well over three million dollars, underscores the growing commitment of The University of Texas to Asian Studies. With over 60 faculty members drawn from nearly every department and school, the Center for Asian Studies is one of the best and largest in the country. Our focus and strength has been in South Asia, China and Japan. The POSCO Endowment adds further strength to our East Asia component and points to the growing importance of Korea in East Asian studies.

http://menic.utexas.edu/asnic/image/POSCO.htmla in East Asian studies.
	POSCO's Six Sigma Strategy is a macro program that was designed to reconstruct the entire company. It is an extensive innovation designed to measure and better all of the company¡¯s products and transactions, with a special focus on Peopleware- that is, our employees' mindsets and work ethic. 

An introduction to our Six Sigma and its positive effects. 

POSCO's Six Sigma allows us to compete in the global market and respond to changes in that external environment, by increasing efficiency within our own organization. POSCO¡¯s Six Sigma is not just a one-time campaign or a plausible blueprint, it is an earnest and systematic program created and implemented to increase awareness and positive attitudes within the organization.

Through the 6 Sigma, POSCO will continue to break away from outdated business practices and routines, and reinvent itself on a regular basis. We are constantly creating more efficient business practices and healthier mindsets, and the result is a unique and exciting model of business. 
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POSCO's Six Sigma is an innovative program built from a Process Innovation (PI) model. POSCO first began to deploy its Six Sigma in May of 2002, based on the original PI that was launched in 1999. 

Through this PI project, POSCO readjusted its 30-year-old business processes, and reformed its infrastructure, finally establishing the original and highly regarded POSPIA system. 

If the POSPIA system is the root of the POSCO tree, then our Six Sigma Strategy is a branch, hopefully bearing good fruit. 

POSCO's Six Sigma is the 'catalyst for success' that makes the visions of the PI project tangible and consistently leads to innovation. 

We are constantly working hard to satisfy the needs of our customers, and to improve the value of our company. 




http://www.posco.co.kr/homepage/docs/en/company/6sigma/s91a5010010m.jsp
QUESTION
1. What is the core capacity of POSCO?
2. What’s the improvement by ‘sigma six’?
3. What is the global policy to announce POSCO world widely?
4. Does the cooperation with the overseas enterprises which it is propelling recently connect what?
POSCO named most admired steelmaker by Fortune
Korea`s top steelmaker, said yesterday it was named the world`s most admired company in the industry by Fortune magazine.

Among the eight global steelmakers listed in the latest edition of Fortune, POSCO climbed a step from last year`s rank as the second most admired firm, followed by Japan`s JFE Holdings, China`s Baosteel and Europe`s Arcelor.

The U.S. business magazine said it surveyed 10,000 chief executives,  POSCO,directors and managers of 357 global firms with the help of Hay Group, a U.S. consulting company.

The executives were asked to rate competitors within their industry on nine attributes including level of internationalization, financial soundness, quality of products and services, innovation, long-term investment, employee talent, use of corporate assets, quality of management and social responsibility.

POSCO earned the highest possible points in innovation, employee talent, financial soundness and long-term investment.

The Pohang-based steelmaker was rated No.1 also in 1999, 2000 and 2003.

Samsung Electronics Co. and LG Electronics Co ranked third and 11th, respectively, in the industry while Hyundai Motor Co. stood 11th among automotive firms.

The Fortune magazine has announced the world`s most admired companies annually since 1997.

POSCO lends support to small companies

POSCO, Korea`s steel major, said yesterday it will increase its dealings with small and midsize companies by 1.23 trillion won to 7.27 trillion won this year, to help shore up their business.

The steelmaker said the increased sales, purchases and assistance in research and human resources development will result in 106 billion won in financial support to these firms.

"One of the top issues for the Korean economy this year is saving small and midsize businesses. In line with government policy, POSCO should also listen more to our partner companies and see that substantial benefit goes to them in all areas," said POSCO Chairman Lee Ku-taek, emphasizing his policy of coexistence with smaller companies.

POSCO said it will increase steel product sales to its small partners by 1.36 million metric tons to 7.63 million tons worth 5.19 trillion won this year. The steelmaker also plans to buy more from small firms, raising the amount to 2.08 trillion won.

The steelmaker said it will provide various other benefits to these firms such as greater discounts, longer payment periods, technology transfers and career training opportunities. 

Through the extension of its joint "benefit sharing" project with partners aimed at reducing costs and raising productivity, POSCO plans to grant 25 billion won to the 15 participating companies.

Last December, POSCO also initiated a cash-payment system for all of its transactions with small companies.

Samsung Electronics Co., the nation`s top chipmaker, will join the scheme March 11, 

saying the amount of payments in cash to and from small firms is expected to rise by 5 trillion won to 14 trillion won this year.

"The cash-payment system should help small and midsize companies` funding, and the improved liquidity should lead to better quality management and higher productivity," said a Samsung official.

About 15,000 small firms account for 55 percent of the electronics maker`s business-to-business transactions. 

Last year, 60 percent of deals with these firms were paid in cash. Now with the 100 percent cash-payment system, Samsung said it will lose the interest profit generated from writing out bills. The company will continue to draw notes to large conglomerates.

Samsung Electronics had 7.43 trillion won in cash at the end of last year.

QUESTION
1. I heard POSCO earned the highest possible points in innovation, employee talent, financial soundness and long-term investment by Fortune. What’s the secret of POSCO’s success?
2. Fortune magazine said it was named the world`s most admired company in the industry. What do you think about this research result's the most reason?

3. Why POSCO will increase its dealings with small and midsize companies? What is the use or good of increase dealings with small and midsize companies?
4. Last December, POSCO initiated a cash-payment system for all of its transactions with small companies. If POSCO will behave a such thing, does it any problem of firm’s capital?

1. The selected company.





2. A brief literature review on the targeted company and the business function you selected from that company. 





3. The company’s basic information. 





5. The process in which the team members’ efforts were coordinated to select the company and to initiate the literature review. 





6. The problems that occurred during the process and the solutions for future coordination.





4. The overall discussion on the target business function of the target company.
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