<American Business Practices and Culture> 

Professor Dave Jaye

 April 16 2003

[image: image2.jpg]


WALTER SHIPLEY

Chase Manhattan Bank   (http://www.chase.com/index.html)





Chase Manhattan is the second-largest bank in the United States (until the 1998 merger of NationsBank and BankAmerica it was the largest). Chase, itself, is the product of the 1996 merger of Chemical Bank and Chase Manhattan. The bank offers commercial, consumer, and investment banking services to clients in more than 50 countries. 

Today, Chase Manhattan Corp. is buying J.P. Morgan & Co. in a stock deal that unites two of the nation's biggest banks and continues to reshape the rapidly consolidating financial services industry. The new company will be called J.P. Morgan Chase & Co which is led by William Harrison Jr keeping two of the most established names in U.S. banking.
Management Strategies for Success

Shipley’s style and management philosophy help to explain his relative anonymity. While almost every CEO talks about the importance of people-and always makes it a point to refer to his employees as their company’s biggest resource-Shipley actually acts as if the people who work at Chase make the difference. He handled each of the mega mergers. Even though Chemical was the acquirer in each case (it took Chase’s better-known name after the second merger) Shipley worked extremely hard to deal with the acquired employees as equals.

Give the feelings to employees that are being treated fairly.

If you are part of the firm being taken over, you can feel that there is a check mark against you. Shipley vowed, should he ever be in charge, that no one else would ever experience this feeling. “When we bought Texas Commerce Bank, I always referred to it as a merger, even though we were three times their size and even though we bought them. My philosophy is to be inclusive, if you can. I know it’s different. Most people would say, ‘We bough you, now do it our way.’ But if you are in a service-oriented business, you have to motivate your people. It’s not about building a better widget, or an airplane engine, it’s about motivating people. If people feel valued, and feel that they are being treated fairly, we will have a much more powerful company.

“ In a merger, the idea is to take the best of both organizations. Honor and respect their histories and traditions, but don’t dwell on the past. You want to get all your people to rally around the goals and opportunities of the new company instead of wasting time arguing over  ‘ We are better than you, or we have a better approach.’ ” This can be difficult, Shipley concedes, because in merging two organizations you inevitably find there are redundancies and people have to be let go.

To make sure that trust is in place

One of the greatest challenges in mergers is getting to a point where people trust each other. Trust is absolutely key, and it doesn’t happen overnight. If you spent 15 years working alongside somebody, and then all of a sudden somebody you never knew before is setting at that desk, you don’t have the same knowledge of the person, you don’t have the same appreciation of his or her competencies, or integrity. You don’t have the same level of trust.

Creating an environment that allows this to happen can be very powerful.

Shipley believes, it’s the only way you can lead a large organization. He thinks that his job is only to provide strategy, motivation, and leadership. His job is to create the environment that enables people to leverage each other beyond their own individual capabilities.

Always maintain the diversity in the business environment.

Diversity, Shipley believes, can be another source of competitive advantage. 
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