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    Alcoa (http//:alcoa,com)              



“The test is how you connect with people.”
Background information

Alcoa, the world’s leading producer of aluminum, participates in all major segments of the industry: mining, refining, smelting, fabricating, and recycling. The company provides customers in automotive, aerospace, construction, and other markets with a variety of fabricated and finished products. Nonaluminum businesses include alumina chemicals, plastic bottle closures, packaging machinery, vinyl siding, and electrical distribution systems for cars and trucks.
Lessons from The leader

· Openness to new ideas and experiences
He grew up in a military family, which meant a whole lot of different schools in a lot of different places. He could develop flexibility and adaptability from being pulled out by the roots all the time.

In other words, he never become complacent.

· Core beriefs

   Flexibility, adaptability, and a willingness to learn are important, of course, but you need to have core beliefs. One of the O’Neill’s is the need for Alcoa to be the safest manufacturing company possible. If a company can connect with people and show them that their organization cares about them first as human beings, and everything else is second to that, then the company have a chance of being a great organization.
· Being environmentally friendly

    Being environmentally responsible is a worthy goal, but again, he sees it as a leadership issue as well. Environmental stewardship is really important and  in broader sense, this and the safety issue meld together into having a sense of integrity.
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