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MICHAEL EISNER

( Walt Disney
The world’s second-largest(behind Time Warner), but most well-known, media and entertainment company.

( Michael Eisner
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U.S. entertainment executive. Born in Mt. Kisco, N.Y., he worked at ABC-TV (1966-76) before becoming president of Paramount Pictures (1976-84), and has served as head of the Disney Co. since 1984. He was instrumental in reviving Disney as a major movie producer with such films as Pretty Woman (1990) and restored its reputation for classic animation with Beauty and the Beast (1991) and The Lion King (1995), which became hit
Broadway musicals. He expanded the company into such other fields as television, publishing, home video, and cruise ships.
( Lessons from Michael Eisner
· Whom do you consider competition? -“ Competitors can come from anywhere.” 
 “Anything that entertains people is our competition.”
· How do you deal with that competition? -“ Be a leader in all places including the Internet.”,

· What do you measure? -“ The first I measure is content, that is, the quality of product.”
· What is required for a CEO – “ I think the more entrepreneurial and more creative you are as a chief executive the better, as long as there’s some kind of financial box surrounding you.”
“ Strive for excellence at each place you are in you life at that time. If you do, I think you end up doing better.

“ Nothing matters more than thinking and talking about new ideas..”
“ What you are striving for is magic, not perfection.”
( Visit the website if you’re interested in working for the Walt Disney Company.

http://disney.go.com/disneycareers/index.html
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