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Ingram Industries Inc., One of America's largest privately held companies, consists of diversified businesses in distribution, insurance, marine transportation, aggregate supply, and digital fulfillment services. The Ingram Book Group is a leading wholesaler of trade books, spoken audio, and magazines(www.ingram.com).
MARTHA INGRAM is the Chairman of Ingram Industries Inc. She currently chairs the Vanderbilt University Board of Trustees and serves on the boards of Ingram Micro, AmSouth Bancorporation, Weyerhaeuser Company, and Vassar College, and is a member of the advisory board of INROADS/Nashville. 
◈ Keeping everything in balance

(1) Martha Ingram served as the intermediary between for management and the company’s workers, while people tended to focus on business, She installed a toll-free line for employees who want to discuss problems. ( This Employee phone line made her understand about the company better and better prepared to take over the company following her husband’s death.

(2) Martha Ingram thinks one of her main jobs has been to try to keep the family in balance.

“That’s always been my role, even before I was with the company. I think that’s the mother’s role, to try to keep a family in balance”
(3) Help people and encourage family members and workers to maximize their talents. “You have to keep everybody feeling good about themselves and doing their best and you try to get them to maximize the talents they have”
◈ A Sense of Fun

“I want people to love to come to work. I want them to have a good time…I think a sense of fun can be good. People become more productive.”
◈ Keep your passion

“I never wanted to be chairman. I just wanted to be a wife and a mother. I wanted to be an active volunteer and a community leader. But I wanted to make a difference. I’m not sure that I’ve done that yet, but I’m still working on it.”
“Sunny” Oh, Sun Min
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