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LARRY BOSSIDY

[image: image3.png]Honeywell



[image: image4.jpg]


AlliedSignal and Honeywell have merged to form a powerful new company called Honeywell. The company serves customers worldwide with aerospace, automotive products, chemicals, fibers, plastics, and advanced materials.

 Larry Bossidy had served as Chairman and CEO of AlliedSignal from 1991 to 1999 and he became Chairman of Honeywell following the historic merger of AlliedSignal and Honeywell in December,1999.

Before joining AlliedSignal, he served in a number of executive and financial positions with General Electric Company, which he joined as a trainee in 1957.
 What we can learn from him and the company 

* Take advantage of “multiple cultures”
 The conventional wisdom in business is that succeeding as a conglomerate is harder to do than operating a company focused on one specific market.

 He says NO! – If you have a multi-product company, you can have more point of view and more strategic alternatives. It also can protect yourself –to some degree-from economic cycles.
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* Unite the employees –  “Six Sigma”
  In spite of these advantages of multi-product company, AlliedSignal needed something to unite all those different cultures and people. The solution was Six Sigma   

In Six Sigma strategy (6δ), a process must produce no more than 3.4 defects per million opportunities (Rate of making normal product : 99.99966%)

※Goal in a general process : a process must produce about 100 defects per million opportunities.

  Reality in Korean industry : a process produces about 1000 defects per million opportunities.

 To implement Six Sigma, a company needs “renovation” in whole business like marketing, finance and sales as well as manufacturing process. The heart of the program is teaching people how to systemically identify defects and then correct the systems. By implementing it throughout the company, Bossidy not only improved quality (During his tenure with AlliedSignal the company achieved consistent growth in earnings and cash flow, highlighted by 31 consecutive quarters of earnings-per-share growth of 13% or more.) but also created a common language.

 * To employee

 Be positive! 

 Be ambitious!

 Share your knowledge with other people and do it gracefully and willingly! 

 * To manager or CEO 

 Have clear vision! 

 Persuade people to follow the vision!

 Choose right people!
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Q : Which one is better, specification or diversification of business?


 ⇒ GE(General Electric) : GE produces from jet engines to power generation, from financial


     services to plastics, from television to medical imaging.


    McDonald’s : McDonald’s sells only Hamburger but has more than 30,000 restaurants in 118


     countries serving 46 million customers each day.


    Kia Motors/Hanbo Steels, Daewoo (all Korean Company) failed.
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