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LOU NOTO

Vice Chairman of Exxon Mobil Corporation
www.exxonmobil.com
Formed by the combination of Exxon and Mobil (both companies oriented by Standard Oil), Exxon Mobil Corporation is the world’s largest oil company and is leading in almost every aspect of the energy and petrochemical business.

Lou Noto’s Management                                                                

Take the Right Kind of Risk

“We had a culture that was solely success oriented. But the downside of this was that the company took fewer risks.”
”If you bet $100 with a real chance of winning $500, and you lose, I want your supervisor to encourage you to try to find another opportunity like that. If you risked $100 and made $105 or $110, I will fire you.”
▶Noto emphasized the need of breaking ironclad rule that says if you don’t succeed, you are going to be fired. 

Listening to the Customer 
- Noto made some major changes in the way the company does business. 
 “Customers want convenience, speed and to do a lot of things at the service station site.”
1. Pay at the pump
– It looks simple today, but Mobil first started it.

2. Speedpass (www.speedpass.com)

– This product reflects the fact that technology is developing at an incredible rate. Speedpass is easier than using a credit or check card. By simply pointing the Speedpass wand at the area of the pump or register, customers can purchase gas without waiting for authorization and then signing receipts. Speedpass was first introduced in ten key markets in May 1997 and went national later that year. In the first year alone, some 1.3 million people activated their Speedpass transponders.

3. Put retail markets in Mobil gas stations
- Customers also want to do as much shopping in one stop as they can. Mobil hired people who knew something about merchandising to build the store that would be part of the gas station. Now they are having businesses with McDonalds, Stop & Shop, Dunkin Donuts, etc. Of course, customers can pay it with Speedpass.  
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