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John Pepper
(Procter & Gamble: www.pg.com)

P&G is the United states’ leading manufacturer and marketer of household products.

John Pepper has spent every year of his professional career at P&G since 1963 and he became CEO of P&G in 1995 and introduced revolutionary products and led unprecedented growth. He retired as chairman after 39 years of service with P&G on July 1, 2002.

 ►Promote speed, risk-taking, and entrepreneurialism ⇒ “Organization 2005”
· Standardize production lines and align manufacturing capacity with the new global business units to increase speed to market.

· Implement P&G's new Global Business Services organization to standardize systems.

· Reduce internal transactions and better serve global customers.

· Simplify P&G's organization structure to reduce hierarchy and speed decision-making.

  ⇒The Organization 2005 program will cost $1.9 billion after tax and affect 15,000 jobs worldwide. The program is anticipated to generate annual after-tax savings of approximately $900 million by fiscal 2004.

►Ethical business is good business.

John Pepper and P&G focuses that “we have to serve our customers through our products”. So, they try to convince employees that they are involved in something more important than just creating products. Regarding to this, they focus on ethical standard. 

He says “In a discussion about meeting profit forecasts solely by laying off people, our ethos eliminates debate. We don’t do that”  

Q: There are two companies who get serious problems in management and their stock prices are rapidly plunging.

“A” company : To overcome this situation,  it restructured whole business and fired one-third of all employees. ⇒ Even though many workers were fired, its business come back normal track and stock price is up again. 

“B” company : CEO decided not to lay off employees and to go through crisis with all them, even though it take much time to normalize its business. ⇒No one is fired. However, the stock price of the company is still on the bottom and shareholders get loss.

 If you are CEO of the company, how do you do?

►Choose the right people.

 Choosing the right strategy is important. But choosing the right people is more important.

 He says “we can give two of our market development teams the same product , initiatives and resources and, yet, the results can differ by 50%. The biggest single factor in that difference is the leader of that unit.”

Q: There are two companies who get serious problems in management and their stock prices are rapidly plunging.


“A” company : To overcome this situation,  it restructured whole business and fired one-third of all employees. ⇒ Even though many workers were fired, its business come back normal track and stock price is up again. 


“B” company : CEO decided not to lay off employees and to go through crisis with all them, even though it take much time to normalize its business. ⇒No one is fired. However, the stock price of the company is still on the bottom and shareholders get loss.
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