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                              FPL Group – Jim Broadhead

Jim Broadhead is a president of FPL Group. Inc. which provides power and light to the Florida state. It is Florida’s largest energy company.  When he took over FPL as chief executive, the company was not cost effective or productive.  In addition, this was a very slow-moving, inflexible, and bureaucratic company.  So he began to focus on improving its cost position, enhancing its product quality, being more customer-oriented, and becoming faster and more flexible.

While company’s vision was clear, it was not immediately apparent to everyone within the company that FPL needed to execute it, or that change was even necessary because, in fact, FPL was very profitable company where there is no crisis to motivate them..

The hard challenge that he must settle down first was to make people realize the problems of the company. To settle down this challenge, he tried to make as many people as possible to participate in his project.

 So first, he made up many teams to help his project. 
    -   a team of employees to examine what the future would look like.
· a team involved in identifying what our critical success factors would be in that future                                        environment.

· Teams to identify what the company’s strengths and weaknesses.  overall, about 100 people involved in the challenging process.

· To change the quality program, putting together another team from across the company including bargaining unit employees, and asked them to determine how they should change the quality program to prepare for the competitive environment they were going to face.

Second, he started to communicate aggressively about the changes going on in the industry and what those changes could mean for them.  

· He tarted with a monthly video, and changed it to a weekly video. 

· He started with a small monthly newsletter and soon added a biweekly tabloid-style newspaper.  

· He also initiated quarterly meetings with the top 150 members of the senior management team.

Third, he started sending out key executives to all our offices and the message was always the same.  “The world is changing.  We have to be ready, or otherwise we’re going to be in deep trouble”
