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HANS BECHERER (www.deere.com)
 Chairman and CEO of Deere & Company, 1990-2000

For most of the 1980s, U.S. agriculture equipment suffered a long, painful contraction. Many farm equipment companies struggled to survive including Deere & Company, the world’s largest manufacturer of farm equipment. However, under the management of CEO, Hans Becherer, Deere not only overcame its hard time, but also became “the model American multinational corporation.”
MANAGEMENT                                                                         

– Hans Becherer stressed “genuine value”, building on strategies of continuous improvement and global growth. There are several more factors that Hans Becherer emphasized such as customer service, technology and globalism.

▶CUSTOMER SERVICE

- Deere’s customer service strategy was to provide clients with good products that seldom failed and give customers the kinds of products they wanted.

John Deere Credit

· Offering customized financing options designed to serve and support buyers.
John Deere Health

· Providing quality health care benefits to customers.

▶TECHNOLOGY

Information driven farming

· To help farmers improve their productivity by establishing an online service that enable information based farming.

· To provide critical weather, price, supply and demand information to make the best decision.        

▶GLOBALISM

· Embracing change and diversity. It is the first step to globalism.

· During his term, Deere & Company expanded its presence around the world including China, India, South America and the former Soviet Union.

▶The importance of communication and being passionate

Currently, the non-agriculture operations of construction, commercial and consumer equipment, credit operations make up nearly 50% of Deere’s product mix. 
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