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Hank Greenberg 
(AIG: American International Group, Inc. www.aig.com)

 American International Group, Inc. (AIG) is the world's leading U.S.-based international insurance and financial service organization. Its member companies write property, casualty, marine, life, and financial services insurance and are engaged in about 130 countries and jurisdictions throughout the world. Hank Greenberg has led this company since 1967. 

 What we can learn from him and the company.

 * Change risk into opportunity

 AIG began life in Shanghai in 1919. C.V. Starr (founder of AIG) started the company there because he found opportunities after World WarⅠeven though there was risk. He set up Asia Life Insurance Company to market life insurance to Chinese population
 After the September 11 terrorist attack, They played a central role in helping design and implement an airline insurance program to keep the world's airlines flying. In the absence of federal reinsurance for terrorism risks, they have provided clients with new terrorism coverage. They also have worked closely with the administration and Congress, advocating legislation to provide the necessary government reinsurance backstop for any future terrorist attacks.
 Even after $820 million in losses from the September 11 terrorist attacks, net income was $5.36 billion in 2001.
 * Be independent and creative

 There wasn’t reliable communication in 1950s,1960s, and to some degree in the 70’s. Air travel became easier, but communications were still uncertain. As a result the company needed independent-thinking people. It remains today in AIG.

 Greenberg was put in charge of American Home and turned it around.

 How? By hiring iconoclasts. He says that anybody who is creative win and the company has to have people who are prepared to break with the past.

 * Keep basic rule – “Profit is Good”
 Historically, very few insurance companies make an underwriting profit. Profit of many underwriting companies comes from the way they invest the premiums. AIG never did that. He didn’t do it and don’t do it now. Every profit is measured only on the underwriting results. The investment side is totally separate.

 “The basic business is not investment, the basic business underwriting. So you want to have the best people who understand risk, and develop the best products to make a profit on that business.” 

 -Hank Greenberg-
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