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ELIZABETH DOLE
1991-1999 President and CEO, American Red Cross
“Managing the nation’s material, human, and inner resources”
The American Red Cross is a not-for-profit organization committed to helping people, especially after disasters. Though chartered by Congress to provide relief services, the Red Cross is not a government agency. 

Management Strategies 
Elizabeth Dole is known as a fund-raiser extraordinaire. 30% of the Red Cross’s budget (nearly $700 million a year) is raised through donations. 
“In our case, our customers are our blood donors, financial donors, and volunteers, as well as those who receive our blood, our disaster relief, and our training. So understanding what their needs are, and then fashioning our activities to meet and respond to those needs is very important”
Setting the direction

☞ Make Organization Effectively

Dole totally changed the way the Red Cross tested, collected, and distributed nearly half of America’s blood supply. 

☞ Clarify Its Image

People need to feel passionately about what the Red Cross does.

☞ Change Organization As fast As the Environment In Which It Operates
-Step   1: identify the true needs of your market

-Step   2: Be passionate about what you are trying to accomplish

-Step 3:Effectively communicate your vision through the           organization
Focus, Focus, Focus

☞ The Management of Inner Resources

Encouraging people to give of their time, money, and their blood

-Via the Internet, established a new credo of business for business of the heart. 

☞ Making Sure the Organization Could Move Faster

Dole rechartered chapters for the first time in Red Cross history. 

- Made new field of structure that’s organized around states
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Together, we can save a life







