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Charles Schwab Corporation(SCH) Co., provides a variety of financial services to individual investors, independent investment managers, retirement plans, and institutions through the Internet, over 290 branch offices, touch tone 

and speech recognition telephone.(Revenues:$3.4 billion, Net Income : $348 million in 1998)
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CHARLES SCHWAB is the Founder, Chairman and CEO of this company. Almost 30 years ago, he started this firm with the goal of creating a company that offers individual investors useful, ethical services at a fair price. Today, Charles Schwab Co. is a firm of 19,000 professionals serving nearly 8 million client accounts nationwide. 
◈ Individual Advices

(1) Do know yourself   Charles Schwab recognized early on what he was good at and what he wasn’t good at. He realizes that he is pretty good at the marketing side-not sale- and also he does know what customers want.
(2) Change your weak point to strong point. Charles Schwab failed English. He couldn’t write worth a darn. His reading speed was incredibly slow. But this is why Charles Schwab is so focused on the matter. When Charles Schwab gets to understand economics well, he sticks with it.


(3)  Keep your passion. 

“ I you don’t have any passion, I don’t see how you can possible be a leader”
◈ Business Strategies

(1) Be in a customer friendly position

(2) Fair play – It is very important for Charles Schwab that he gets “trust” from both employees and customers. The Charles Schwab company work hard at never putting their employees in a conflict of interest position with their customers.

(3) A bonus strategy- Schwab employees don’t get paid on commission like other brokers but they get bonuses. Bonuses depend on how much money employee clients have invested with Schwab.

(4) Use an easy and technological service- Internet trading can be not only more convenient for customers but also a cheaper service for company to provide.
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