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Rallying-and leading-the troops
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Charles A. Heimbold, Jr. Chairman and Chief Executive Officer In May 1995 the board of directors conferred the title of chairman emeritus on Richard L. Gelb for his long and distinguished career. Mr. Heimbold became chairman as well as CEO. By the end of that year, the company had over 60 product lines with $50 million or more in annual sales worldwide. In May 2001, Peter R. Dolan, a 13-year veteran of the company, succeeded Charles A. Heimbold, Jr., as chief executive officer. At around this same time, President George W. Bush announced his intention to nominate Mr. Heimbold to become the next United States ambassador to Sweden. Mr. Heimbold assumed his duties as ambassador on September 12, 2001. At that time, Peter Dolan became chairman of the Board of Directors; he retains his title of CEO. 

A Strong Belief and Optimism about Business

Ambitious goals for doubling of the sales and earnings per share 

(Strategies to achieve his growth objectives: He acquired a few small and medium-sized companies, took a terrific group of new managers and moved them up the ranks inside the company, took existing products and moved them into new markets and licensed new products and introduced them into the Bristol-Myers Squibb distribution systems, and got employees of the company focused on the potential and positive aspects of the future by constantly speaking with employees, by offering training and support, and by nurturing their belief.

(Hope in the future is one thing: making sure that the future turns out the way you project is another. Heimbold constantly probes and relentlessly keeps an eye on how well the company is progressing toward its goals.

Keeping the faith

(He makes sure Bristol-Myers Squibb shares its success with every employee through stock options.

(He leads by example, modeling the behavior he wants to see within the company.

Lessons from the CEO

(First, you make sure you have the right number and caliber of people in place. If you have too many people, it is almost like too many lions going after one bone.

(Second, you do it through accountability. Let them understand that they will be held accountable for it, that you are expecting those results, and they are going to share in the success. 

(By setting tough goals, prioritizing opportunities, rallying, and then leading his team, Heimbold has led Bristol-Myers Squibb to new levels of growth and performance.
