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             BILL STEERE-Pfizer        
« Fads come. Fads go. We concentrate on what we do best. »

*WILLIAM C. STEERE, JR has spent his entire career in Pfizer from sales representative to Chairman and CEO. He said if you spend your entire career in a single company, you can understand the business well and watch fads come and go.

*PFIZER is the world’s third largest pharmaceutical company. Steere’s goal is to make it number one. The company is also one of the world’s top producers of veterinary medicine for farm and domestic animals. 
*PFIZER’S SUCCESS

-RESEARCH, RESEARCH AND MORE RESEARCH

The company is now spending better than $2 billion a year on research and has about 6,000 researchers around the world. He said the research is team-based and multi-disciplinary and deals with improving quality of life as much as illnesses.

The research has to be managed. If one research went up a blind alley, then the researchers have to quit the job and do another job. Steere said that Pfizer’s job is not to do pure research but to discover, develop, and bring to market new pharmaceuticals.
-FOCUS ON THE CORE BUSINESS

Steere streamlined the company, by selling off the 40% of the company that was not related to making drugs for either animals or humans. He said our core business is research-based pharmaceuticals.

-CUSTOMER FOCUS
Steere said one of our core values is customer focus. So the question is how to you deal with customers. You have to find ways of satisfying them. 

*HIS ADVICE FOR BUSINESS LEADERS

“Everybody’s got weaknesses. If you focus on employees’ weaknesses, you will make everybody unhappy. Focus on their strengths. If you have good people and focus on what they do well, they’ll be happy and do better and so will the company. Especially if that company is focused on doing what it does best.”
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